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PROJECT SUMMARY 
 
Project Name Water, Sanitation and Hygiene (WASH) Implementation in South Lebanon 

Project goal 
Internally displaced persons, refugees and host communities affected by the 
Syria crisis in Syria and affected neighbouring countries are supported to meet 
their basic needs 

Project Impact and 
Outcomes 

Impact: 
Populations affected by the Syrian Crisis are protected from disease through 
improved water, hygiene and sanitation 
 
Outcome: 
Target populations in South Lebanon have improved access to sufficient and 
safe water supply, appropriate sanitation and solid waste management 
facilities, and practice appropriate hygiene behavior 

Project Location Saida, Tyre and Bent Jbeil cazas, South Lebanon 
Project Duration October 1st, 2013 – December 31st, 2014 

 
 
INTRODUCTION AND BACKGROUND 

 

The total number of Syrian refugees (registered or awaiting registration), in Syria’s neighbouring countries 
currently stands at 3,034,259 according to the latest figures by UNHCR1. Lebanon is hosting 1,191,332 
refugees1, of which 1,163,709 are registered1. Within Lebanon, the South Governorate hosts an estimated 
139,582 Syrian refugees1 and it is the second poorest governorate with extreme and overall poverty rates. 
This is causing the capacity of host communities and local assistance mechanisms to become significantly 
overstretched and is adding to growing tensions between the impoverished host communities and Syrian 
refugees who are accused of being the lone recipients of local and international aid. 

Shelter: The Syrian refugees in the South tend to settle in three main modes of shelter, namely: collective 
shelters (including unfinished houses), informal tented settlements and rented spaces (garages, flats etc). 
Due to the prolonged duration of the crisis and the huge influx of refugees, the prices for rented homes 
continue to rise. As a result, an increasing number of refugees are settling in shared accommodation with 
up to 5 families in a single apartment with a common bathroom and a kitchen. Furthermore, in order to 
avoid paying rent or to pay as little as possible, families have been observed to be moving into unfinished 
or abandoned buildings where the living and hygiene conditions are below minimum standards.  

Almost 80% of the refugee population is living in collective shelters. As a result, World Vision Lebanon 
(WVL) has decided to focus its intervention on collective shelters and unfinished buildings as new refugees 
arriving are expected to be choosing to reside in these types of dwellings. 
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Sanitation: The often crowded and sub standard living situation in the collective shelters are characterized 
by a lack of access to adequate water and sanitation infrastructure and services. During the project design 
some refugee cases were found to have up to 20 families (100 persons) sharing a single toilet.  

Water for drinking and hygiene: According to a WASH assessment carried out by CISP (Comitato 
Internazionale per lo Sviluppo dei Popoli) in Nabatyeh and Tyre in March 2013, 73% of the surveyed 
households rely on the public water network as a source of water for domestic and consumption use. 55% 
of the sample reported that they do not treat the water before drinking. This fact was further confirmed by 
the South Lebanon Water Establishment (SLWE) in a coordination visit made by WVL. SLWE also added 
that the community level water filtration units are either outdated or nonexistent. Combined with the 
increased level of power cuts, which leads to stagnated water and exposes it to contaminants, municipal 
water used by households is unsafe for human consumption.  

WVL aims to reach 6,500 individuals of the estimated number of registered and unregistered refugees 
through direct water, sanitation and hygiene interventions. Following the detail needs assessment carried 
out in November 2013 and taking into consideration the saturation of International Non-Governmental 
Organization (INGOs) in all three target areas – WVL proposes to reach 1,300 Households (HHs). To ensure 
greater sustainability of the actions undertaken, WVL will place a greater focus on the establishment and 
training of WASH committees as well as the development and roll-out of hygiene promotion.  

An estimated additional 120,000 refugees and host community members will be reached through the mass 
hygiene campaign and community water purification systems. The project seeks to address the three 
WASH aspects in the following manner: 

1) Water: 

WVL aims to ensure that target populations have access to safe water.  This is achieved through the 
provision of water storage facilities and water purification equipment on a household and community level. 
Families residing in collective shelters in Tyre, Saida and Bent Jbeil receive ceramic water filters (1 per 
family) and 1,000 litre water storage tanks (2 per 5 families).  

To improve the quality of piped water, WVL works with the SLWE to repair 25 water treatment facilities at 
a municipality level to provide in-line water filtration at a community level. Repairing these facilities will 
benefit up to 80% of the population in the municipalities who access piped water.  The repaired filtration 
structures provide a safer quality of water reaching both refugees and host communities at the HH level. 

2) Sanitation: 

WVL identifies, constructs and rehabilitates sanitation facilities in collective shelters and unfinished 
buildings (toilets, sinks and showers) to meet the emergency WASH facility rehabilitation standards. The 
aim is to provide 1 toilet per 15 people which falls in line with the minimum Sphere standards. Sewage 
dislodging is arranged on a needs basis as the majority of the collective shelters are connected to the 
municipal sewage system. In settlements not connected to the sewage network, WVL works with Landlords 
to install septic tanks.  
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Secondly, WVL identifies and installs bins in order to promote solid waste management in collective 
shelters. WVL provides a 240 litre rubbish bin for every 2 families to meet their needs. Bins are purchased in 
conjunction with municipalities in order to ensure alignment with their standards and procedures. A 
weekly rubbish collection is also arranged in coordination with local municipality solid waste removal 
procedures.  

3) Hygiene: 

WVL aims to ensure that the target population practices appropriate hygiene behaviours and have the 
means to maintain hygienic conditions. This is achieved through improving hygiene facilities, hygiene 
behaviours and practices, and WVL targets the refugee population as well as the hosting communities with 
this aspect of the project. WVL hygiene related interventions are: 

i. Carrying out targeted hygiene promotion sessions in collective shelters via WASH Officers 
ii. Conducting child-focused WASH club events 

iii. Establishing and training WASH Committees on basic operation and maintenance of water and sanitation 
facilities, health and hygiene, and environmental management (including solid waste management) 

iv. Carrying out a mass hygiene promotion marketing campaign 
	  

EVALUATION PURPOSE AND OBJECTIVES 
 

The project (funded by DFID) that is being planned to be evaluated is entitled “Water, Sanitation and 
Hygiene (WASH) Implementation in South Lebanon”.  

 
 FOCUS of the evaluation: 

The focus of this evaluation is two-fold: 
1. An assessment of the project strategy and implementation; 
2. A measurement of the achievements of the program outcomes and recommendations to guide 

future programming. 
 

 OBJECTIVES of the evaluation: 
The end-of project evaluation will:   
1. Assess the project alignment with overall WVL response strategy and operations strategy including 

the project design; 
2. Evaluate and validate project achievement of implementation targets and milestones reached;  
3. Examine the effectiveness of the programme in terms of its purpose and intended outcomes;  
4. Evaluate the relevance and appropriateness of actions and strategy;  
5. Examine the management aspects of the project including staffing, resource allocation and use, 

policies, coordination arrangements, administration, monitoring, reporting and documentation 
among others; 

6. Ascertain the impact the programme had on targeted communities (positive, negative, intended, 
unintended impact...);  

7. Investigate the connectedness/sustainability of actions promoted by the programme; 
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8. Suggest strategic and operational recommendations that can be used by WVL in the ongoing and 
future programs.  

 
 INDICATORS AND TARGETS under this project: 

 
 Indicator Target 

Impact: Populations 
affected by the Syrian 
Crisis are protected 
from disease through 
improved water, 
hygiene and sanitation 

Impact indicator 1. # of people sampled who report 
that they are able to meet their sanitation, water and 
hygiene needs (disaggregated by sex) 

299 Households 

Impact indicator 2. # of people sampled who report 
that they have improved attitudes and practices with 
respect to hygiene (disaggregated by sex) 

299 Households 

Outcome: Target 
populations in South 
Lebanon have 
improved access to 
sufficient and safe 
water supply, 
appropriate sanitation 
and solid waste 
management facilities, 
and practice 
appropriate hygiene 
behavior 

Outcome indicator 1. # of target individuals living in 
collective shelters and unfinished buildings with 
access to water storage facilities (disaggregated by 
sex) 

1,300 HHs  
(6500 Individuals) 

Outcome indicator 2. # of target individuals  living in 
collective shelters and unfinished buildings with 
appropriate sanitation facilities provided by World 
Vision (disaggregated by sex) 

1,300 HHs  
(6500 Individuals) 

Outcome indicator 3. # of target individuals who 
have improved knowledge on positive hygiene 
behaviors and practices (disaggregated by sex) 

650 HHs  
(3250 Individuals) 

Output 1: Target 
communities access 
water storage facilities 
and safe water 

Output indicator 1.1.1 # of water storage tanks 
procured and installed 

520 Water Tanks 

Output indicator 1.1.2 # of individuals benefitting 
from water storage tanks (disaggregated by sex) 

1,300 HHs  
(6500 Individuals) 

Output indicator 1.2.1 # of  household-level water 
filtration equipments distributed 1300 Water Filters 

Output indicator 1.2.2 # of individuals benefiting 
from household-level water filters (disaggregated by 
sex) 

1,300 HHs  
(6500 Individuals) 

Output indicator 1.3.1 # of community level water 
treatment facilities installed/renovated 

25 Facilities 

Output 2: Target 
communities access 
appropriate sanitation 
and solid waste 
management facilities 

Output indicator 2.1.1 # of sanitation facilities 
constructed/ rehabilitated in collective shelters and 
unfinished buildings  

500 Sanitation Facilities 

Output indicator 2.1.2 # of individuals benefiting 
from sanitation facilities constructed/rehabilitated in 
collective shelters and unfinished buildings 
(disaggregated by sex) 

1,300 HHs  
(6500 Individuals) 
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Output indicator 2.2.1 # of settlements not connected 
to the municipal sewage mains system provided with 
required sewage dislodgement (and septic tanks as 
necessary) 

10 Settlements 

Output indicator 2.2.2 # of individuals benefiting 
from sewage dislodgement (and septic tanks as 
necessary) (disaggregated by sex) 

450 Individuals 

Output indicator 2.3.1 # of solid waste bins 
distributed in collective shelters 

1,000 Bins 

Output indicator 2.3.2. # of individuals benefitting 
from an appropriate solid waste management system 
(e.g. bins) (disaggregated by sex) 

1,300 HHs  
(6500 Individuals) 

Output indicator 2.4 # of individuals reporting an 
improvement in the waste management services in 
the area where they live (disaggregated by sex) 

910 HHs  
(4,500 Individuals) 

Output 3: Target 
Communities receive 
hygiene support and 
demonstrate positive 
hygiene behaviors and 
practices 

Output indicator 3.1. # of WASH Committees formed 
and members fully trained  
(disaggregated by sex) 

100 Members 

Output indicator 3.2.1. # of hygiene starter kits 
distributed to newly arriving refugees (individuals) 

1,300 Hygiene Kits 

Output indicator 3.2.2. # of individuals benefiting 
from hygiene kits (disaggregated by sex) 

1,300 HHs  
(6500 Individuals) 

Output indicator 3.3. # of mass hygiene promotion 
marketing campaigns carried out 1 Campaign 

Output indicator 3.4.1. # of individuals attending 
HH-level hygiene promotion sessions (disaggregated 
by sex) 

1,040 HHs  
(5,200 Individuals) 

Output indicator 3.4.2. # of child-focused WASH club 
events conducted  

9 Events 

Output indicator 3.4.3. # of persons attending child-
focused WASH club events (disaggregated by sex)  

 

 
 
 
 
 
 
METHODOLOGY  
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The consultant will be required to come up with a proposal on how he/she intends to conduct the 
evaluation. The proposal should further describe a timeline for the evaluation and should also incorporate a 
budget that outlines all relevant costs that will be associated with this evaluation. 
  
WVL proposes the use of both qualitative (key informant interviews, in depth interviews, focus group 
discussions, observations…) and quantitative (e.g. surveys…) research tools approaches in gathering 
information from a wide array of sources. These sources would include targeted beneficiaries, security staff, 
project coordinators, managers, monitoring & evaluation staff, programmes staff, outreach & accountability 
staff... The consultant would also have to review project budget and financial figures and review program 
policy documents including Human Resources and others and establish how they were applied. 
 
EXPECTED OUTPUTS/RESULTS 
 

• Copy of training package and materials used for the evaluation team; 
• Copies of tools used for the evaluation; 
• Copies of all qualitative and quantitative data; 
• Final Evaluation Report in English (as per the WV Assessment Report Guidelines); 
• Final Evaluation Report Structure: 

-‐ Title page 
-‐ Table of contents 
-‐ Executive summary 
-‐ List of acronyms and abbreviations 
-‐ Description of the project including any major changes occurring since the design 
-‐ Description of the evaluation methodology 
-‐ Main findings based on the objectives highlighted in the proposal 
-‐ Best practices and lessons learnt 
-‐ Recommendations for project improvement 
-‐ Presentation of findings to stakeholders 

• A power point presentation in English including methodology, main findings, recommendations, best 
practices and lessons learnt. 

 
MANAGEMENT  
 

The implementation of the evaluation will be coordinated by the M&E team and project staff. The 
consultant will supervise the implementation of the field work and quality data management as well as 
report writing and dissemination. If the consultant/consultancy firm have their own team of enumerators, 
their costs should be specified within the financial bid. Logistics, administration, finance and HR support 
could be provided by WVL from the field offices if necessary. 
 
BUDGET 
 

Financial bids should be submitted by the Consultant, and specific details will be worked out based on 
discussions and plans between the Consultant and the Senior DME Coordinator. The DME staff could be 
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able to support in recruiting enumerators if needed. If the selected candidate for the consultancy is located 
outside of Lebanon, he/she would be expected to be in country to coordinate and conduct the end of 
project evaluation for not less than 14 days.  
 
QUALIFICATIONS  
 

The consultant should have the following competencies and experience: 
! At least 5 years of progressive proven experience in similar studies and in using both qualitative and 

quantitative research methodologies and data analysis; 
! Previous evaluation experience of water, sanitation and hygiene related projects (to be provided 

within the CV); 
! Extensive professional experience in the design and implementation of outcome and impact 

evaluations;  
! Good analytical and critical thinking; 
! Proven knowledge and experience in applying participatory research methods and tools; 
! Advanced degree in relevant field (e.g. Social Sciences, Public Health, Epidemiology or any related 

technical field); 
! Good understanding of the Syrian Crisis and Humanitarian Standards; 
! Familiarity with civil society and NGO engagement and work in the Syrian Crisis; 
! Ability to work on tight schedules with minimal supervision; 
! Good English and Arabic speaking (preferable) and writing skills.  

 
DURATION OF CONSULTANCY  
 

WVL has set aside 6 weeks (December 1, 2014 till January 16, 2015) for this assignment (taking into 
consideration that WVL takes 1 week for Christmas vacation). Bids should include a detailed proposed 
work-schedule with specific tasks. Candidates are expected to state how much time they will need to start 
the assignment and how much time they need to conduct every task. Selected candidates are also expected 
to abide by the deadlines and the conditions for deadlines specified within the contract/agreement. 

 
TASKS  TIMELINE 

1. Review of TOR Week 1 
2. Review of all relevant documentation Week 1 to 4 

Design of the evaluation methodology Week 1 
Develop all necessary data collection tools (These tools will be reviewed by the Design, 
Monitoring and Evaluation Team, as well as Technical Specialist to ensure that they adequately 
capture all the necessary data before adoption) 

Week 1 and 2 

Use the appropriate method to calculate the sample size and carry out sampling of the 
population from which the data is to be collected 

Week 1 and 2 

Recruit and train enumerators, supervisors and facilitators and also oversee pilot testing 
of the tools 

Week 2 and 3 

Supervise the implementation of the fieldwork Week 2 and 3 
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3. Design the database for data entry Week 2 and 3 
4. Supervise data entry and quality data management Week 3 and 4 

Review relevant secondary data Week 1 to 4 
Carry out data analysis as well as report writing Week 4 and 5 
Present main findings and a debriefing of the evaluation to the Design, Monitoring and 
Evaluation team as well as key stakeholders (before leaving the country if applicable) 

Week 5 

Present the draft report in a review meeting and incorporate the feedback and compile a 
final report (before leaving the country if applicable) 

Week 5 and 6 

 
In the preparation of the final report, the consultant is requested to provide the reader with, as much as 
possible, accurate sources of its information and conclusions.  In fact, all findings and statements must be 
backed by existing data and/or data based on approved methodology for sampling, data collection, and 
analysis.  
 
Interested individuals and consultancy firms should send in their applications no later than 16.00 hours 
GMT 3rd of November, 2014 including a detailed Technical and Financial Bids with the following 
documents: proposed methodology (including a revised timeline and budget), curriculum vitae and/or 
resume and the names and addresses (including telephone and e-mail) of two non-related referees 
(Technical and Financial Bids should be in English and not more than 3 pages). 
 
Important: If application is sent by email to consultant_lbn@wvi.org, the subject line should clearly indicate 
“Water, Sanitation and Hygiene (WASH) Implementation in South Lebanon”. If sent by post or delivered by 
hand, the top right-hand side of the envelope must be clearly marked “Water, Sanitation and Hygiene 
(WASH) Implementation in South Lebanon”. Only short-listed candidates will be contacted. 
 
N.B.: Selected consultants will be provided with all additional documents required to carry out the work. 
 
 
 

 

 

 


